
Construction Update
Shades Cahaba Elementary Package B

ARCHITECT:  Goodwyn Mills & Cawood (GMC)

PROGRAM MANAGER:  Hoar Program Management (HPM)

CONTRACTOR:  TBD

SCOPE OVERVIEW: 

Bid Package #7

Expand Cafeteria Expansion, Electrical Upgrades, Finish Upgrades, 

Intercom/Security(Other)

TOTAL PROJECT BUDGET: ANTICIPATED COMPLETION DATE:

Package B - Construction Budget: 
$8.6M
Construction Contract: 
TBD

08/12/2019

ACHIEVEMENTS:

 Site/Boundary Survey

 Schematic Design Submittal to Alabama Building Commission

 Alabama Building Commission Schematic Approval

 Schematic Budget Check

 Planning Commission Submittal

 Preliminary Submittal Approval

 Final Design Submittal

 Advertise for Bid

NEXT STEPS: 

 Final ABC Design Approval

 Bid

 Bid Award

 Contractor NTP

RISKS/URGENT NEEDS:

 N/A

CONTRACT RECAP: Start 
Executed 

CO

Projected

Finish

• Contract Amount TBD TBD TBD

• Contract Schedule TBD TBD

Project Overview 

Projected Bid

12.11.2018

Projected Bid

12.11.2018
Construction Start

01.04.2019

Construction Start

01.04.2019

Interior Renovations Complete

08.07.2019

Interior Renovations Complete

08.07.2019
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